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Appendix B – Possible Savings Areas 
 

 Rationalisation of the Back Office (and associated recharges). 

 Equalities Budgets – ensure both Councils are delivering to the same 

magnitude. 

 Government Grant Maximisation. 

 The Approach to Leisure (Rubicon Management Fee). 

 Agency work with the County Council. 

 Review of the Location of the Councils Depots. 

 Bed and Breakfast – Minimisation of these potential costs. 

 The future Waste Operating model and implications for the Council. 

 Ongoing Climate change issues. 

 Service based changed led by legislation/demographics which will be 

discussed with relevant Heads of Service. 

 Debt costs – given the slippage in the Capital Programme. 

 Business Rates Re-baselining. 

 

 

 


